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Introduction
An internship is an official program which the employee organization offers to potential employers as they learn. Interns can work for several months, depending on company policies (Ruggiero & Boehm, 2017). The main reason a company offers internships is to give graduate students work experience.  This paper seeks to explain how to integrate interns into a company.
What best practices do you recommend for leading a virtual cross-cultural team? 
	As a company, we need to leverage the right communication technology that is available for the team. The team's success depends on excellent communication, thus pointing the need to use the right innovative communication devices to pass communication between members (Kaseorg & Pukkonen, 2015). We shall use video conferencing software and hardware during meetings to maximize team engagement.
	Much as the in-person staff can easily have a quick check-in at my office or access me along the company's hallways, the remote staff will not have this privilege (Liu et al., 2018). The same open-door policy has to be shown to the remote staff. I will have to improve on responding to their emails and requests promptly (Ruggiero & Boehm, 2017). I will need to change my status to "available" on any online meeting platform so that they can reach me easily.
	Additionally, I will ensure that everybody is respected, especially those in remote parts experiencing challenges. In turn, we cultivate trust and transparency as the struggling team members can reach the other staff when stuck somewhere (Kaseorg & Pukkonen, 2015). The trust will be built by setting common goals that all of us have to achieve.
How will the organization onboard the interns and introduce them to U.S. culture?
	As an organization, we shall set up a clear vision and goals for the roles we expect interns to play. We shall pinpoint who needs interns and what work the interns will do (Liu et al., 2018). These questions will help us to channel the right resources in the right direction. In addition, during the orientation process, we shall relay the company's values, culture, and procedures relevant to our organization (Ruggiero & Boehm, 2017). In light of this, we shall explain to the interns when to show up for work, the appropriate attire they need to put on, and the relevant company policies (Ruggiero & Boehm, 2017). We shall email them the explicit expectations from them ahead of time in the welcome mail. 
What are the benefits of the international internship program to the interns and the organization?
	The interns will benefit from this program by gaining hands-on work experience that cannot be obtained in a classroom setting(Liu et al., 2018). The interns will apply their knowledge to real work experience. Moreover, the interns will learn soft skills like teamwork that are transferrable at work(Kaseorg & Pukkonen, 2015). The internship program will help the organization have a pipeline for future employees. When we create a pool of potential employees, we can use them any time a position opens up. 
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